UGANDA CIVIL AVIATION AUTHORITY

AIR NAVIGATION SERVICES SAFETY

OBJECTIVES

The safety objectives of Air Navigation Services as set by the Directorate
management and outlined in the SMS implementation plan are:

1.To implement and maintain a Safety Management System that is in
line with ICAO SMS framework and meets applicable Uganda Civil

Aviation regulatory safety requirements.

2.To enhance safety culture and responsibility among staff through the
provision of safety training, effective safety communication and staff

involvement in safety activities.

3.To effectively manage safety occurrences through reporting,

investigation and implementation of safety recommendations.

4.To identify, analyse, assess and effectively control hazards in ANS

operations.

5.To ensure timely and effective implementation of -Corrective Action

Plans (CAP).
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