e Safety Policy of Air Navigation Services

The safety policy of Air Navigation Services (ANS) as defined by top
management is outlined as follows:

1) The Director General and Management of Uganda CAA are fully committed
to all issues regarding safety in the course of providing ANS.

11) UCAA Management shall commit all necessary resources to enable
implementation of this safety policy.

111)UCAA Management is committed to the full implementation of all
applicable safety standards, Regulations, proven best practices and programs
aimed at enhancing safety so as to achieve the highest safety standards.

1v) The Director and Managers of ANS shall promote mandatory, voluntary and
confidential reporting among DANS personnel in all operations.

v) The Director and Managers of ANS shall ensure that the safety policy of
ANS 1s understood, implemented and maintained at all levels in the
Directorate.

vi) In promotion of safety, disciplinary action shall not apply to outcomes of
safety investigations resulting from :human-error unless such findings
indicate beyond reasonable doubt, gross negligence or a deliberate or wilful
disregard of the regulations or procedures.

vil) To attain safety satisfaction, the quality policy and other policies
complement this safety policy

viil) In order to realise the objectives of this policy, all staff at their respective
levels shall participate in SMS activities.
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Signed by: ...... {0 Date: \l2 lesza

Director General




